POLICY FOR QUALITY MANAGEMENT
fonderiataroni | SYSTEM, ENVIRONMENT, SAFETY AND Emission date 27/09/2024
100% ITALIAN ALUMINIUM CASTING I I SOCIAL SUSTAINABILITY

FONDERIA TARONI, founded in 1974, boasts a consolidated tradition in aluminum gravity casting. Over the years, the company has
developed a high level of know-how in the production of aluminum components thanks to a particular inclination towards technological
innovation.

Over the years, several investments have been made, particularly in the acquisition of a new plant of over 10,000 m2, a production software
to optimize the management of materials and production, integrating with the existing ERP and a scheduler with a view to optimizing
planning. Furthermore, thanks to the expertise of our Engineering team and our new Magma simulator, the 3D design of the mold is
developed with the Customer. The quality of the product is guaranteed by the Quality Control team which has two metrology rooms at its
disposal, mainly equipped with a spectrometer, an X-ray machine and two three-dimensional measuring machines introduced in 2023.

Our organizational structure focuses on the following strategic elements that have characterized the company for years:

- Design and production of molds, in collaboration with the Customer, with particular attention to the aspects of cost-effectiveness,
durability, field of application and quality of the product.

- Extremely convenient processes for Customers both for the high reliability of the processes themselves and for the company's
ability to identify the most convenient production cycle (casting and mechanical processing) in terms of resources used and
production efficiency, also thanks to a network of qualified suppliers with whom there are consolidated relationships over time.

- Ability to also carry out the assembly of the various components of the product with aluminum casting until the finished product
is obtained in order to be a single point of reference for the Customer: the company has the possibility and ability to manage
any type of order completely, also directly managing the relationship with all suppliers (with particular specialization in the
management of suppliers of heat and surface treatments, etc.);

The company has also equipped itself with an Integrated Management System based on the standards UNI EN ISO 9001 Quality
Management Systems, IATF 16949 for the automotive sector, UNI EN ISO 14001 Environmental Management Systems and UNI CEl
EN ISO 13485 Medical Devices - Quality management systems as a further guarantee of the ability to respect the rules and procedures
that allow the good functioning of the company but, above all, to comply with the Customer's requests. The satisfaction of the Customer
and of the relevant interested parties involved in the context, of which the organization is part, and compliance with the mandatory
requirements, are in fact the driving force behind all corporate choices and the growth of the company.

The Management undertakes to provide the resources necessary for the implementation and continuous improvement of the Integrated
Management System, also in the event of adjustments to be made following updates to the standards and current regulations, and to
ensure the communication of this policy to all staff who work for the organization.

The responsibility for the implementation, correct application and maintenance of the Quality System is entrusted to the Quality Manager,
expressly appointed for this purpose, who in any case systematically reports and informs the General Management on the evolution of
the Quality System independently of the planned formal Audits, as a tangible sign of the constant commitment of the General
Management.

Fonderia Taroni therefore undertakes to pursue a policy for Quality, Environment, Safety and Social Sustainability, which includes:

- provide quality products that comply with applicable mandatory standards and our Customers' specifications;

- create its products with methods that allow the elimination or reduction of the environmental impacts generated, thus preventing
environmental pollution (e.g. attention in the management of waste produced, use of cutting-edge technologies for the reduction
of polluting substances, etc. .);

- satisfy the requirements of our Customers and all interested parties through the prevention of product non-conformities, the
analysis of the level of satisfaction, in order to improve our processes, the specific risk analysis for processes, in order to identify
risks/opportunities and related measures to keep them under control;

- involve suppliers by setting up a relationship based on collaboration aimed at achieving objectives;

- educate, train and raise awareness of the personnel directly involved in the Management System so that they carry out the
controls to be implemented in order to guarantee the traceability of the products;

- comply with the principles pursuant to the binding obligations established by Legislative Decree 231/2001 as defined in our
Code of Ethics and Anti-Corruption;

- regularly review this policy as part of the Management review, on the basis of the data generated by the System, the Self-
Control Plan and in light of internal and external changes, planning strategies aimed at continuous improvement.
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Strategy
iz s)l;:;:st;arm =2 (numerical?:satllslt to obtain) (activities to be implfr:g:?eedqﬁn;(s:hieve the objectives)
Attract new customers, | Implementation of IATF | Implement an effective quality management system compliant with the
particularly in the | 16949:2016 certification by | requirements of the IATF standard.

automotive sector.

the year 2026, a mandatory
requirement for automotive
customers.

Better efficiency in the

management of
manufacturing and
production support
processes also with a view
to increasing the
company's production

capacity and satisfying the
increase in  customer
requests.

New investments both in
terms of infrastructure (new
plant and new equipment)
and in terms of new
hiresfinclusions  in  the
organizational chart, also in
order to more promptly
monitor the needs for
checking the finished product

Transfer all company activities to a new operational headquarters that
can offer greater space for both production and offices so that company
processes can be managed more efficiently and effectively to allow in
particular adequate growth in the capacity to satisfy requests of
constantly increasing customers.

Reduce the value of non-
quality ~ compared  to
previous years.

The objective for the years
2024-2026 is to reduce:

- the % and value of the scrap
- external non-conformities

The objectives are defined in
the KPIs relating to the
Quality Control process.

Monitor internal scrap, periodically carrying out analyzes and
implementing corrective actions.

Continuously involve and train production staff by holding a daily
briefing in each department.

Keep the level of attention of the operators high by carrying out specific
and immediate meetings when there is evidence of specific non-
conformities whether linked to carelessness or any other problem.

Environmental
sustainability assessment
(in view of the mandatory
sustainability report  for
2025)

The objective for the year
2025 is to carry out an
environmental  sustainability
assessment

Monitor and evaluate the elements listed here:

1. Environmental: everything that has to do with the protection of
the environment and biodiversity, the reduction of CO,
emissions, the management of waste and toxic substances.

2. Social: the criteria that concern the conditions and well-being
of workers, such as health and safety, the right to medical
care, support for education and training, and the management
of fair hours and wages.

3. Governance: i.e
compliance with regulations; This area includes corporate
ethical choices regarding the fight against corruption, fair
competition, the corporate structure, the guarantee of equal
opportunities and much more.

Green foot print evaluation
and certification

The Management's objective
is to cary out the
assessment and proceed
with the certification of the
Carbon footprint

The data relating to the Carbon Footprint is perceived as an important
indicator of the quality and sustainability of a company. It is important
to know how to measure your CO, emissions, as well as use low carbon
technologies and identify and implement all those interventions aimed
at reducing the value of your Carbon Footprint.

Reduction of
waste

disposed

Adapt the system of
environmental indicators to
the new logistical structure
with the launch of the second
local unit and the increase in
activities, to have an effective
and precise  monitoring
system

Check waste trends and monitor waste characterization deadlines.
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. Goals Engagements
(otrs s::;st;arm e (numerical result to obtain) (activities to be implemented to achieve the objectives)
Self-production of | Possibility ~ of  directly | Analyze given photovoltaic panels and understand the economic
electricity using | consuming the electricity | consumption/savings.
photovoltaic panels produced by our solar panel
system to power our
machinery

General safety training

>85% of workers

Monitor safety training, periodically carrying out analyzes on the current
status and scheduling missing training dates.

Definition and maintenance
of emergency teams

100% of selected workers

Monitor safety training, periodically carrying out analyzes and
scheduling missing training dates.

New warehouse horizontal
signs

The management's objective
is to put into practice the
signage plan carried out by
the RSPP

Creation of horizontal signs for the departments of the new factory.

0 injuries > 10 days

Reduce % of serious injuries

Raise operators' awareness of the risks and dangers associated with
each task.

Monitor safety training, periodically carrying out analyzes on the current
status and scheduling missing training dates.

Publish the Green Cross on accident trends.

The management of the integrated management system materializes in the achievement of the objectives formalized in specific

documentation.

The policy is shared within the organization, and with third parties and Customers through its publication on the site.

Alfonsine, 27 September 2024

CEO
Massimiliano Taroni
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